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Presenter Notes
Presentation Notes
The following slides provide a summary of the presentation provided to the General Assembly in Capetown in November 2022



What is ‘Social License to Operate’?
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An unwritten social contract between the public/society and an industry/organisation

Many industries - and sports - seeking to protect and strengthen their social licence 

Issues in sport include sustainability, integrity, safety, doping, etc.

Equestrian sport is unique – more vulnerable to negative public opinion - because it 
involves use of an animal 

Presenter Notes
Presentation Notes
In June 2022 the FEI established a commission to consider issues related to Social License to Operate (SLO). For some countries this will be a familiar term affecting a number of different industries and various sport bodies or organizations, but for others this may be something new and/or a concept that is less well known. SLO refers to the unwritten agreement that society provides to an industry or organization or sport that enables it to operate as it does, regulating itself, because it is trusted and accepted.Although many sports are under similar pressure (albeit for different reasons) to enhance their social license to operate, it’s important to recognize that equestrian sport is unique, in that it involves the use of an animal who is viewed as particularly vulnerable especially where there may be competing priorities. 



How does Social Licence to Operate work?  
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Social 
Licence 

Social 
Control

Public 
Acceptance 

Approval

Self – Regulation

Freedom to 
Operate  

Rejection 

Legislation 

Banned 

Social Licence plays a significant role in 
which industries thrive, and which ones fail 

Berger 2011

Presenter Notes
Presentation Notes
Unfortunately, it is easy for public acceptance and approval that allows for freedom to operate to change when something happens or continues to happen that effects credibility and public confidence. When there is a tipping point that tips towards social control this can lead to more regulation, external as well as internal, and potentially rejection or banning. Which is lost of SLO.



Why now? – rising public concerns
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• All equestrian sports increasingly coming under the spotlight
• Society does not distinguish between different equestrian sports 
• Society does not recognise a difference between FEI and non-FEI 

regulated sports
• In some cases the public don’t distinguish between species (all animals 

used in sport or entertainment) 
• The Public may prioritise emotion over evidence in deciding to grant social 

licence or not. 

Presenter Notes
Presentation Notes
Increasingly, equestrian sports are under scrutiny. It is clear that the majority of public don’t necessary distinguish between different sports in relation to the involvement in horses. Nor do they understand the role of the FEI (or even what the FEI is). The public’s focus is on the animal and its involvement in sport. What they see and read will influence their opinion of all horse sports, and despite scientific evidence being provided to show that an animal is not at risk, they will be highly influenced by their emotional response in deciding whether to support an activity or sport – an so - grant a social license. Example: Recent call for ban on greyhound racing in the UK despite independently evidenced significant improvements in greyhound welfare, demonstrates that the social licence for using all animals in any sport is under current threat



Why now? Rising concerns about use of horses in sport
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Photo: Horse and Hound magazine

Presenter Notes
Presentation Notes
These images tell their own story and have no doubt added to the rising concerns about the involvement of horses in sports. One negative image or bad news story can over-ride all of the positive ones that may have gone before. These articles and more have a negative impact on all sports where horses are involved, and they have a significant influence on social licence to operate. 



Why now? 
Increase in research publications related to equine welfare
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Presenter Notes
Presentation Notes
Alongside this rise in concern, there are also an increasing number of research papers being published relating to equine welfare, and more specifically the issues of concern in relation to the involvement of horses in equestrian sport. Research in this field of study is mainly funded by welfare organisations and/or government agencies – rarely by the industry itself.  



Why now? Campaigns/Reports 
Paris 2024 – the Olympics of Equine Welfare
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46 recommendations:
• Tack and Equipment
• Facilities at Events
• Feeding
• Veterinary Care
• Dressage/Jumping/Cross Country/Pentathlon
• A Welfare Committee – Welfare Scoring system

Presenter Notes
Presentation Notes
And to add to this there are reports and campaigns related to high profile equine events such as the report and publicity surrounding it related to horse welfare and the 2024 Olympic Games in Paris. Headlines such as the one here are of significant interest to many equestrian stakeholders.



Why now? – society engaging more
Increasing influence of Social Media

Social media communications has changed the world.
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Different forms of Social 
Media 

Influence can be positive or negative 

Presenter Notes
Presentation Notes
Whilst opinion is not always influenced by the media – there is a rise in the use of social media involving stories/articles and images about horses and horse use. The use of social media can have a positive or a negative impact on peoples’ viewpoints or opinions in relation to equestrian sport and the involvement of horses in different disciplines. Its worth noting that through social media, uncensored messages and images can be shared with millions of people across the world in a matter of minutes. 



Why now? Documented rise in public concerns
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(World Horse Welfare Survey (YouGov research conducted in UK 20-22 May, 2022)

FIGURE 1 - Do you think there is 
support in Dutch society for 
equestrian sport in the 
Netherlands?

A lot of support
Some Support

Not sure/don’t know
No support

Absolutely no support

51% of the respondents 
against the use of tack, 
such as whips and spurs. 
Only 9% support their 
use (Stichting HIP, Hippische Monitor 2022)

Figure 2

Figure 3

Presenter Notes
Presentation Notes
A number of independent surveys addressing equine welfare and public concerns have been carried out in different countries. For example in the Netherlands where the public were asked about their support for equestrian sport. As can be seen from Figure 1 -  the public response shows that whilst there is some support, there is also a large proportion of people who are unsure and therefore could be easily influenced either way. In the UK (see Figure 2) a recent survey demonstrated that the public were particularly concerned with 20% saying they did not support horse involvement in sport. Those that were still supportive, wanted to see more horse welfare and safety measures in place. Finally ( see Figure 3), some surveys have gone further and asked respondents about specific things such as the use of whips and spurs. Responses from surveys such as these show that there is a high level of discomfort and a lack of acceptance regarding the use of certain items of tack and equipment on horses involved in sport. 



Why is Social License relevant to FEI Stakeholders?
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Risk to social licence – with negative consequences

Bans on national 
hunt racing 
(Australia)

Government 
regulation of 
racing (USA) 

Loss of 
equestrianism in 

Modern 
Pentathlon 

Interest of the French 
National Assembly in 
equine welfare at the 
upcoming 2024 Paris 

Olympics

Regular calls to 
IOC to ban 

equestrian sports 
from Olympics

Welfare concerns among equestrians inside and outside the FEI 

Increasing public unease about the use of horses in sport

Changing societal attitudes regarding animal use

Presenter Notes
Presentation Notes
So in summarising all of this – it should be clear that the concept of being granted a Social license to Operate is relevant to all equestrian stakeholders, and the risk to social license is real with negative consequences for equestrian sports. There are a number of examples of loss of social licence and serious consequences in other equine industries such as horse racing and modern pentathlon – and its important to recognise that equestrian sports are all at risk. 



Why did the FEI establish the Commission?
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To ensure FEI sports have a strong future

(Ingmar De Vos President FEI). 

‘Equestrian sport and the FEI’s activities are more than 
ever under public scrutiny and through the Commission 
we want to embrace that scrutiny to drive change and 

shine the spotlight on our number one stakeholder – the 
horse’ 

Presenter Notes
Presentation Notes
That is why - to recognise and address these rising social license concerns, the FEI established the new Commission in June 2022. 



The Commission members – ‘Critical Friends’
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Nat Waran (Chair) Kathalijne Visser Camie Heleski Jessica Stark Madeleine Campbell 

Cayetano Martínex de Irujo Ken Lalo Theo Ploegmakers Cesar Hirsch Sabrina Ibáñez

External

Internal

Presenter Notes
Presentation Notes
The Commission was established by the FEI and operates under a terms of reference that can be found on the Commission website. There are 10 members; 5 external to the FEI appointed due to their different areas of expertise, and 5 members appointed as ‘internal’ experts within the FEI. The invited Chairperson is Professor Natalie Waran – an internationally respected equine behaviour and welfare scientist. Whilst the commission operates independently of the FEI, it reports to the FEI Board providing an objective view regarding the involvement of horses in sport. The commission views itself as the FEI’s ‘critical friends’.  



The Commission’s role
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The FEI receives recommendations and advice from the Commission, and decides on 
the course of action (if any) to address the recommendations.

Provide recommendations to address issues of SLO to the FEI Board for their 
consideration. 

Develop a strategic approach to help guide decision making within the FEI in relation 
to Equine Ethics and Wellbeing. 

To provide independent objective advice regarding equine ethics and wellbeing to the 
FEI Board. 

Presenter Notes
Presentation Notes
The role of the commission is to provide independent advise to the FEI Board regarding matters related to equine ethics and wellbeing. In so doing, the Commission is developing a strategic approach to help guide FEI decision making and to provide recommendations to help address issues regarding equine ethics and wellbeing. Whilst the Commission provides the expertise, it is the FEI through their usual governance operations, who will decide on the response and appropriate course of action in relation to advice and recommendations provided by the commission. 



Social Licence – What do we know?
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Two Surveys to understand the 
viewpoints of public and equestrians 
inside and outside the FEI 

• Survey among Equestrian 
community (almost 28,000 
respondents)

• Survey among Public (over 14,000 
respondents)

Presenter Notes
Presentation Notes
In order to gain the baseline information required by the commission regarding the current social license situation, the commission has carried out two large scale surveys. One involving the equestrian community both ‘FEI” and ‘non FEI’ stakeholders and the other involved the public from a variety of countries (14). We believe that these combined surveys represent the most extensive survey of equestrian and public opinion carried out to date. The surveys provided good insights into the viewpoints of the public and equestrians and specifically if equestrian stakeholders were concerned about risks to social license. The Commission was particularly interested in learning about equestrian views, since these are the people closest to horses and with an interest in the continued use of horses for leisure and sporting purposes. By looking at views within the equestrian stakeholders we hoped to gauge the level of concern (if any), the types of concerns, and who was most concerned. In other words whether there was awareness within the equestrian community of risk to social licence – and that the iceberg could be melting’. 



15

Public Survey: The Public respondents –
where do they reside?

UK The Netherlands

Spain

France
Germany

Switzerland

Chile

Australia

USA

South Africa

Brazil

Poland

Sweden

UAE

Respondents 
from 14 
countries 

Presenter Notes
Presentation Notes
Information about both surveys is available on the Commission website. However- The public survey was carried out by a professional survey company, with the 14 countries selected by the Commission as a representative sample of different public views where equestrian sports were prevalent. 
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The public respondents – who are they? 

14,000 respondents 

Presenter Notes
Presentation Notes
The 14,000 or more public respondents were a representative sample of what can be described as relatively non-horse knowledgeable people who had no investment/interests in horses and horse use. The surveys did ask respondents to describe their previous experience with horses, and we found that some may have had a little experience of interacting with horses in the past, but in the main the sample involved non –equestrians. 



Is the Iceberg melting? – public perception

17 33% 67%

Presenter Notes
Presentation Notes
The survey included a variety of questions to understand the public views of horse involvement in sport – and whether they were supportive. Uninterested or unsupportive. The responses from the public in the 14 countries show that the majority (67%) did not believe that horses enjoy being involved in sport. There were interesting differences between countries, with Chilean and German members of the Public being more of the opinion that horses do not enjoy sport use- whereas the UAE and Sweden feeling less strongly about this.   What affects public opinion in different parts of the world is an area that needs further investigation to help with understanding the different cultural contexts within which our sport operates, but also what needs to be done to impact positively on opinion within the different countries. 
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Is the Iceberg melting? – Public perception

Presenter Notes
Presentation Notes
Not only were people concerned about whether horses enjoyed being involved in sport - It was also clear from the results that the public wanted to see improvements in welfare standards with some feeling that it is impossible to provide for the welfare needs of horses in sport.
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The Equestrian survey - Respondents Where 
do they reside?

Respondents from 
116 countries 

Presenter Notes
Presentation Notes
The equestrian survey was circulated through the FEI but also opportunistically to equestrians around the world reaching almost 28,000 during a relatively short period (4 weeks). The Commission was particularly interested in the high representation of respondents from France which may have been influenced by media related to the Olympics. 
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The equestrian survey respondents – who are they? 

27,710 
respondents  

Presenter Notes
Presentation Notes
In analysing the responses the respondents were categorized as FEI and non-FEI but within these broad groups there was good representations of the range from different equestrian stakeholders. 
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Who are the respondents? 
Three ‘Stakeholder Groups’ within which there are a variety of views

Equestrian Community 

Presenter Notes
Presentation Notes
It became clear through the analysis that rather that there being two sets of respondents, equestrians and public, there were two broad grouping within the equestrian group, those respondents related to the FEI and those equestrians that were not affiliated to the FEI. This was felt to be significant in that rather than there being ‘the public’ and equestrians – its seems that there are two groups within the equestrian community – representing  ‘three lenses’ to consider when it comes to consideration of social licence to operate. 



How concerned are the Public?
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Presenter Notes
Presentation Notes
The Public survey showed that 65% of the public respondents (see orange bar) said that they were concerned about the involvement of horses in equestrian sport. There were some interesting differences between countries, with Sweden being less concerned and Brazil apparently more concerned at this time. The commission felt that as with the previous Public result, this is something that the individual federations could investigate further in considering how to promote equestrian sport to the public in their country. 
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What were the main Concerns of the public ? 

Presenter Notes
Presentation Notes
Despite the variations in level of concern between countries the majority of responses were most concerned about horse welfare and safety. From the responses, it was clear that the concern the Public has is for the horse and its welfare, which appears to be of more importance to the public at this time than other issues of social license, such as human welfare and safety and sustainability.  



Equestrians: who is concerned?
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Presenter Notes
Presentation Notes
Moving on to the survey of almost 28,000 equestrian stakeholders. The Commission was surprised to find that it showed that the majority of equestrians have concerns regarding equine wellbeing (75% or respondents). As with the public survey there were differences, but this time it was between different equestrian stakeholders. Levels of concern varied depending upon who the respondent identified as. Those who appeared to have most concern described themselves as leisure/local or None FEI competition riders and veterinarians - whilst who appeared to have lower concern regarding equine welfare were FEI affiliated riders, Technical and Board members. 



Equestrian stakeholders feel welfare standard need 
improving.
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Presenter Notes
Presentation Notes
78% of the equestrian stakeholders believed that improvement in welfare standards were needed. The commission felt that this represented a positive response from the point of view of social licence – since it demonstrated that the equestrian community were not out of step with public opinion, in that they recognized there is an ongoing need for improvements to equine welfare standards and therefore would be willing to accept that some positive changes were necessary. 
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What are Equestrian stakeholders concerned about?  

Presenter Notes
Presentation Notes
One of the questions in the equestrian survey provided respondents with the opportunity to provide a ‘free text’ response in relation to specific concerns they may have.  This question generated enthusiastic contributions from many of the survey respondents providing the Commission with a great deal of information regarding not just specific concerns, but also suggestions regarding improvements. The analysis of the ‘rich’ information provided resulted in 33 themes being generated regarding the most frequently mentioned area’s/issues of concern. The top five area’s of concern were related to; worry about what happens for the horse during the times when he or she is not in the competition arena, the different types and the use of tack and equipment, unease related to the various training and riding practices, concern about the physical stress and potential injuries of horses as well as worries about the emotional stress the horse may experience and the equestrians ability to recognize and act upon that. 



What did you tell us? – 6 priority focus areas
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Concerns

Training and 
Riding, Tack 

and 
Equipment

Recognizing 
physical and 
emotional 

stress

Accountability 
Enforcement 
Knowledge

The other 23 
hours

Competitive 
drive, the 
horse as a 

‘number’ or 
object

Not fit to 
compete, 
masking 
health 

problems

Presenter Notes
Presentation Notes
In order to inform the work of the Commission statistical analysis in the form of principal component analysis was carried out to consider how these 33 common themes were related to each other – and this resulted in what are described as 6 priority focus areas. The order of ‘priority’ for survey respondents was also clear from the analysis with the top priority focus area that emerged being ‘training and riding, tack and equipment’ followed by ‘physical and emotional stress’ and so on clockwise around this figure. 



Equine Industry Welfare Strategies 
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Presenter Notes
Presentation Notes
To address Equine Ethics and Wellbeing – and consider these priority areas the commission has embarked upon developing an equine ethics and wellbeing strategy. To inform this work the Commission has looked at the strategic approaches taken by other sports industries – including the recent work being done by the Horse Racing Industry. 



Construction of the FEI Equine Ethics and 
Wellbeing Strategy

29

Overarching Equine Ethics and Wellbeing Strategy– How

‘Road Map’ detailing Objectives, Outcomes and Timelines –
What, When and Who

‘Dashboard’ to measure and monitor progress against 
deliverables in the Roadmap - Progress

Presenter Notes
Presentation Notes
The overarching Equine Wellbeing Strategy will be underpinned by a ‘roadmap’ with objectives, outcomes, outcome measures and suggested timelines. There will also be a dashboard to enable continuous monitoring in relation to progress towards achieving the agreed outcomes.



Strategic Objectives
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1) To ensure that 
horses involved in 

sport can experience 
positive welfare 
throughout their 

working lives

2) To guide the FEI 
regulations, policies 

and practices and 
inform wider-reaching 

advocacy and 
information

Through 1) and 2) to 
ensure continued 

social acceptance of 
the involvement of 

horses in sport.

Presenter Notes
Presentation Notes
The strategy will be informed by the strategic objectives set by the FEI in the Commission’s terms of reference.



EEWB Commission Timelines

31

GA (South Africa) 2022 

Sports Forum (Lausanne) April 2023

General Assembly (Mexico) 2023

Presenter Notes
Presentation Notes
The commission will be bound by the timelines set by the FEI board as outlined by the terms of reference with the next discussion in relation to the recommendation will take place at the end of April 2023 at the Sports Forum



Basis for Commission Recommendations

Public and Equestrian Survey Results
External related information – External reports, information from animal welfare 

organisations, independent survey results
Research evidence  - Reviewing research publications related to equine wellbeing and 

ethics. Identifying gaps in knowledge, making recommendations for where research in 
needed. 
Consultation with Equine Stakeholder and Equine welfare experts (FEI and non-FEI) 

–consultation regarding specific concerns and potential solutions with different 
groups involved with equine welfare and use of horse in sport 
EEWB Advisory/Working Groups –Scientific Advisory Grp, Education Working Grp, 

Legal Working Grp, Communication Working Grp.

32

Presenter Notes
Presentation Notes
As part of the commission’s work – Recommendations will be made. These will be based upon what we have learned from public and equestrian surveys, from other information gained through ‘in country’ independent surveys provided to us, through reviewing current research, consultation with experts in their field and with equestrian stakeholders. The commission has also the ability to set up advisory or working groups.  



Method: Gather SLO information

33

Presenter Notes
Presentation Notes
The equestrian survey has provided us with the opportunity to understand some specific areas of concern.  In relation to the tack and equipment focus areas, these relate to some key items including; bits and bit-use, noseband tightness, the use of spurs and the use of the whip. 



Method: Gather SLO Information

34

Presenter Notes
Presentation Notes
Within the ‘bit’ category the equestrians’ specific concerns related to what were described as of most concern were that were ‘harsh/more than one bit/over-bitting’ with the other area being the way in how the bit was being used. From the commentary, ‘Harsh bits’ were often described with those with lever action, curb or curb chain, or with more than one bit, or where a bit/tight noseband combination was used.



Use of Research Evidence
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Presenter Notes
Presentation Notes
The commission consulted researchers, published research and consulted with a variety of experts regarding bits and bit-use and mouth anatomy in order to understand specific concerns and to consider what might be in the best interest of the horse. There was also a consultation with the FEI Tack and Equipment Group, and the independent expert used to inform their work. 



Early Recommendations to the FEI Board

Recommendation 1
Tack and Equipment – Double Bridles

Double Bridles should not be mandatory and should be made optional in 
FEI Grand Prix Dressage
The Commission recommends that double bridles should not be mandatory, 
and the regulations changed so that use is optional for riders competing at 
Grand Prix level.

Supporting Information: 
Published Survey Results, Research publications, EEWB Welfare Science Advisory Group

36

Presenter Notes
Presentation Notes
Whilst the Commission recognised that there is general concern regarding the use (misuse) of certain bits across all disciplines and will be making recommendations regarding Tack and Equipment. It was also clear that there was only one discipline where a specific Bit /Bridle was mandated and where the rider/owner was not able to choose a bit that might be better suited to the horse and its level of comfort. The Commission were provided with information regarding horse’s mouth anatomy – and it was recognised that horse mouths differ in size and the ability to accommodate bits, and especially where two bits are used. Under FEI regulations, equestrians have the option, within regulated tack and equipment, to make the best choice they can for both the performance as well as the welfare of the horse. The use of the double bridle is mandatory for FEI Grand Prix dressage – providing no opportunity for riders to choose the best option for their horse’s comfort. It was decided by the Commission that an early recommendation to provide riders to choose to use the snaffle, if they felt this was beneficial to the horse, was in the best interest of equine welfare. It was also considered to be in line with some of the Federations who had already provided riders with that choice. Finally, given the opinion of equestrians regarding the use of what are considered to be ‘harsh’ bits- this early recommendation was made. 



Other Early Recommendations
Tack and Equipment – 3 recommendations
• Double bridles should not be mandatory
• Spurs should not be mandatory
• Nosebands should not be tight – A uniform method of measurement including an 

agreed definition of ‘too tight’, should be used based on the available science.
Regulation – 1 recommendation
• Include in the FEI General Regulations a rule to apply consistently to all Disciplines to 

allow elimination on horse welfare grounds
Others – 2 recommendations
• Establish an Education Focus Group to review existing modules in FEI Campus and 

propose new ones
• Establish a Research Fund to address gaps in current knowledge regarding Equine 

Welfare
37

Presenter Notes
Presentation Notes
The double bridle was one of 6 early recommendations that were made, including 3 tack and equipment ones that reflected the responses that we gained from the equestrian survey and three others, a regulation to protect equine welfare, and two regarding education and research. 



Changes are needed

38

Presenter Notes
Presentation Notes
Its important to recognised that both the Public and Equestrians have concerns about the wellbeing of the horse. The commission asked both public and equestrians about whether horses enjoy being involved in sport. As can be seen here 67% of the public don’t believe horses enjoy sport most of the time, and this is also the viewpoint of 50% of the equestrian respondents. This is of concern for the equestrian sports since if the public and equestrians believe that horses do not enjoy being involved in sport and we are not able to demonstrate otherwise, this could lead to a loss of social license to operate. However, it does provide an opportunity to consider how research and education initiatives can be used to discover how the equine experience can be measured, improved where possible, and then those results used to inform education and communication initiatives to reach the public but most importantly the equestrian stakeholders. 



How do the public feel about the future of the 
involvement of horses in sport?

39

Presenter Notes
Presentation Notes
At this time, the Public have stated that horses will continue to be involved in sport – but this will only be if modifications are in place to ensure high standards of welfare. The respondents (32%) represented in the orange bar are of concern – since they could easily slip one way or another depending upon what they believe is or is not happening in relation to providing for equine welfare. They represent what might be seen as the – they could be uninterested or just unsure – but the fact that they answered the question shows they are engaged – and they will be likely be influenced with more information, which could have a reassuring or negative impact on their opinion. This group represent an opportunity or a risk from a social licence point of view. 



Impact of media coverage on Public

40

Presenter Notes
Presentation Notes
We also need to be aware that media coverage does influence opinion regarding the ongoing involvement of horses in sport. As in the previous slide, there is a large group of people who can be influenced positively or negatively depending on the commentary and the images they see. 



What about the Equestrian stakeholders?

41

Presenter Notes
Presentation Notes
Equestrian stakeholders whether FEI or non-FEI affiliated – support the need for modifications to ensure good standards of horse welfare. This is a positive result offering an opportunity for the FEI and all equestrians to engage positively in discussions regarding the improvements required for the long term future of horse involvement in sport. 



Impact of media coverage on Equestrians

42

Presenter Notes
Presentation Notes
As with the Public, Equestrians are also influenced by media coverage – and over the past year the media stories/images have resulted in 32% of the respondents being more concerned about equine welfare. Again we see that there is a sector of the equestrian community who appear unsure (see the grey section – 34%) and as before these maybe positively or negatively influenced in the near future depending upon what they read or see.    



What can help improve Social License? - Public

43

Presenter Notes
Presentation Notes
Through the surveys the Commission gained information to help guide the work required to improve the public’s confidence in relation to horse welfare. As can be seen these included more education and information about key areas relating to how horses are managed and cared for, what happens to them during training and after they have left the sport and others such as horse safety. 



A Different Lens: Within Equestrians – is there 
a difference?

44
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Presenter Notes
Presentation Notes
Finally, within the equestrian community there is a statistically significant difference in level of concern regarding the 6 priority focus areas. Those equestrians described as non FEI affiliated including national and local competitors as well as leisure riders/drivers were significantly more concerned about 5 of the 6 priority focus areas (see blue bars going up) than those that were FEI affiliated respondents ( Orange bars going down). The priority focus area where the FEI stakeholders were more concerned was related to a concern regarding whether horses ‘fit to compete’ or where health problems were being ‘masked’. The different lenses of equestrians are important for social license,  because it appears that its equestrian’s themselves rather than the general public who have the strongest/loudest opinions regarding horse use – The non FEI stakeholders and FEI stakeholders differ significantly in their concerns about the horse, and it is the Non –FEI equestrian group who have significant concerns that will have the greatest influence in relation to SLO. 
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Stage 1
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Stage 2
Denial, 
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Stage 3
Exploration and 
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Stage 4 Revision 
and Commitment

Everything is fine. 
We don’t need to 

change

There’s nothing 
wrong, its not 
relevant to us. 

Can we make this 
work?

How can we make 
this work? 

We are 
satisfied/happy 
with how this 

works 

Gather Relevant 
SLO Information 

Communicate to 
support 

Understanding 

Recommend 
Direction of 

Change

Provide Support 
and Advice 
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Review Progress

Ethics and 
Wellbeing 
Commission 

What does this mean? 

Presenter Notes
Presentation Notes
The surveys and others similar to this, have clearly shown that Change is needed -  with some equestrian stakeholders at different points in the ‘change cycle’. But in order for positive changes to occur to maintain social license,  its important for all stakeholdersto consider where they are on the change cycle – whether they are satisfied with the current situation and resistant to any change, whether they are ready to explore new ways of doing things, new regulations to enhance equine welfare and address public and equestrian concerns and how willing they are to accept and finally commit to improvements that will ensure high standards of equine welfare to maintain ongoing acceptance of the horses’ involvement in sport. 



Everyone involved in equestrian sports needs to:

46

Not only optimise 
and prioritise 

equine welfare 
because it is the 

‘right thing to do’, 
but also to be seen 

to be doing so.

Understand their 
responsibility – and 
the impact of their 
actions/words and 

use of images

Ensure that they 
actively engage 

with and address 
concerns related to 

Social Licence

Presenter Notes
Presentation Notes
Everyone is responsible for the future of equestrian sports. We need to optimize and prioritize equine welfare and be seen to be doing so. We need to understand our responsibility to the horse and the impact that we have positively or negatively on public and equestrian perception. And we need to actively engage and swiftly address concerns. However uncomfortable that may be – its essential for our social license to operate. 



More information - Commission Website 
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equinewellbeing.fei.org

Presenter Notes
Presentation Notes
For more information including the research reports and research report for recommendation evidence – please have a look at the Commission’s Website. 
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Presenter Notes
Presentation Notes
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